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Good news: 
Online campaigning is a communications challenge, 

not a technological challenge.
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Key learnings: 
1. Campaigning online is a communications 
challenge, not a technological challenge.
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Key learnings: 
1. Campaigning online is a communications 
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2. Web 2.0 is made by and for people.
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Key learnings: 
1. Campaigning online is a communications 
challenge, not a technological challenge.

2. Web 2.0 is made by and for people.

3. ‘Best list wins’: create, engage and grow your list.
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Key learnings: 
1. Campaigning online is a communications 
challenge, not a technological challenge.

2. Web 2.0 is made by and for people.

3. ‘Best list wins’: create, engage and grow your list.

4. Choose wisely from the low hanging fruit.
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What we are going to cover: 

Communicating your campaign online
Campaign website basics
List engagement basics
‘Everything else’
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What we are not going to cover: 

Online fundraising
Volunteer engagement online
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Assumptions:

High expectations
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Assumptions:

High expectations

Low resources

http://www.echoditto.com/onlineteam = 5 people:

Internet Director, Web Content Manager, 
Online Organizer, Creative Director, Web Developer, 

Database Administrator 
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Communicating your campaign online
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Communicating your campaign online

As in any communications effort:
know your audience and meet them where 
they already are.
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Communicating your campaign online

Online campaigns are:
- Open and Adoptable
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Communicating your campaign online

Don’t just preach to the choir...
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Communicating your campaign online

Don’t just preach to the choir... 

Arm the choir:
Give your supporters a simple message, and 
the tools to spread it. Let them evangelize for 
you.
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Communicating your campaign online

Online campaigns are:
- Open and Adoptable
- Opportunistic
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Communicating your campaign online

They take advantage of a high 
information/enthusiasm ratio

mailto:eric@squair.ca
mailto:eric@squair.ca


Online Campaigns: The Basics

Eric Squair | eric@squair.ca

mailto:eric@squair.ca
mailto:eric@squair.ca


Online Campaigns: The Basics

Eric Squair | eric@squair.ca

Communicating your campaign online

Online campaigns are:
- Open and Adoptable
- Opportunistic
- A call to action!
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Communicating your campaign online

First rule of organizing: ask people to do 
something

Move people up a ladder of engagement
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Communicating your campaign online

First rule of organizing: ask people to do 
something

Move people up a ladder of engagement

Report back on results (especially success) so 
people don’t feel alone or that their 
contribution was wasted
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Communicating your campaign online
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Communicating your campaign online
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Communicating your campaign online

Reality check: do you have a campaign?
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Communicating your campaign online

savetheinternet.com - intro video
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Communicating your campaign online

Further reading:
www.agoodmanonline.com/newsletter
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Communicating your campaign online

Further reading:
How to Win Campaigns 
- 100 Steps to Success
Chris Rose, Earthscan, 2005

www.campaignstrategy.org
‘modest suggestions for anyone
 trying to save the world’
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Communicating your campaign online

Questions?
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Campaign website basics

Online campaigns = 
open+adoptable, 
opportunistic and 
a call to action.
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Campaign website basics

Content should be simple, compelling and 
presented graphically

The internet is made by people!

Don’t just preach to the choir...

Usability is your friend
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Campaign website basics

Basics:
- Simple: no jargon or TLAs
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Campaign website basics

Basics:
- Simple: no jargon or TLAs

“Short words are best, and the old words are 
best of all”

mailto:eric@squair.ca
mailto:eric@squair.ca


Online Campaigns: The Basics

Eric Squair | eric@squair.ca

Campaign website basics

Basics of content:
- No jargon or TLAs
- Compelling
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Campaign website basics

Basics of content:
- No jargon or TLAs
- Compelling
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Campaign website basics

“Even if you have reams of evidence on your side, 
remember: numbers numb, jargon jars, and nobody ever 
marched on Washington because of a pie chart....
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Campaign website basics

“Even if you have reams of evidence on your side, 
remember: numbers numb, jargon jars, and nobody ever 
marched on Washington because of a pie chart. 

If you want to connect with your audience, tell them a 
story.”

- Andy Goodman
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Campaign website basics

Basics of content:
- No jargon or TLAs
- Compelling
- Graphic
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Campaign website basics

Web 2.0 is made by people!
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Campaign website basics

Web 2.0 is made by people!

Web content is created by people, for people.  
Your message is competing with others that are 
written in a direct , simple and non-boring way. 
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Campaign website basics

Web 2.0 is made by people!

Web content is created by people, for people.  
Your message is competing with others that are 
written in a direct , simple and non-boring way. 

You can’t afford to be boring!
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Campaign website basics

Tone is conversational, not slang or personal, but 
written by a person, for a person.
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Campaign website basics

Tone is conversational, not slang or personal, but 
written by a person, for a person.

Think: letter to a friend or leaning over a cubicle 
wall and telling somebody something.
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Campaign website basics

Tone is conversational, not slang or personal, but 
written by a person, for a person.

Think: letter to a friend or leaning over a cubicle 
wall and telling somebody something.

Good example: avaaz.org
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Campaign website basics

People don’t read websites - they scan them for 
sections they want to read.

“F shaped reading pattern”
http://www.useit.com/alertbox/reading_pattern.html

Jakob Nielsen 
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Campaign website basics

People don’t read websites - they scan them for 
sections they want to read.

Get rid of the ‘Wall of Text’ presentation, or at 
least break it up with frequent headings and sub-
headings.
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Campaign website basics

Make sure you are arming the choir: 
- Downloadable banners and buttons
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Campaign website basics

Make sure you are arming the choir: 
- Downloadable banners and buttons
- ‘Email this page’ links
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Campaign website basics

Make sure you are arming the choir: 
- Downloadable banners and buttons
- ‘Email this page’ links
- Things to share on social networking sites
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Campaign website basics

Make sure you are arming the choir: 
- Downloadable banners and buttons
- ‘Email this page’ links
- Things to share on social networking sites
- Simple graphics to share
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Campaign website basics

Usability testing is key to a good website.
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Campaign website basics

Usability testing is key to a good website.

Sit down beside a user and watch while they 
perform common tasks you want visitors to be 
able to complete on your site.

ie. sign up for our email alerts, find our blog, 
submit a comment, make a donation
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Campaign website basics

Usability testing is key 
to a good website.

This book is excellent
(and costs $50.00)
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Campaign website basics

Don’t Make Me Think
by Steve Krug 
(did I mention it’s only $50?)

Cluetrain Manifesto
www.cluetrain.com

Visualizing Information for Advocacy
www.tacticaltech.org/infodesign 
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Campaign website basics

Questions?
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List engagement basics

There is a saying in politics:
‘The best list wins’
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List engagement basics

There is a saying in politics:
‘The best list wins’

Campaigns that grow, manage and engage their list 
of supporters the most effectively will win.
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List engagement basics

Come up with an editorial process, 
start an email list, make it easy to sign up. 
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List engagement basics

Come up with an editorial process, 
start an email list, make it easy to sign up. 

Grow your list through calls to action on your 
site, working with coalitions and referrals.
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List engagement basics

Come up with an editorial process, 
start an email list, make it easy to sign up. 

Grow your list through calls to action on your 
site, working with coalitions and referrals.

Cultivate deep respect for your audience: don’t 
send them junk email.
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List engagement basics

Anatomy of an email, or ‘How not to send junk’
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List engagement basics

Obsessive attention to subject lines!
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List engagement basics

Obsessive attention to subject lines!

Less than 50 characters
Local place names, or other relevant info

Split test if possible
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List engagement basics

Obsessive attention to subject lines!

Less than 50 characters
Local place names, or other relevant info

Split test if possible
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List engagement basics

Tone: informal, conversational: read it aloud to 
spot clunky passages. 

mailto:eric@squair.ca
mailto:eric@squair.ca


Online Campaigns: The Basics

Eric Squair | eric@squair.ca

List engagement basics

One clear action ask that answers the questions

What effect will this action have?
Why me? 
Why now?
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List engagement basics

Short and scannable: people make their decision 
to keep reading  or move on VERY quickly.
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List engagement basics

Big Shiny Button: Something to draw the eye that 
says ‘click here!’
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List engagement basics

Big Shiny Button: Something to draw the eye that 
says ‘click here!’

BUT be careful to ensure your message still 
works with the images turned off 

(default in many email clients these days)
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List engagement basics

Easy to forward and (un)subscribe
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List engagement basics

Email is from someone
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List engagement basics

Follow up is important: people want to know 
what happened, and that their actions were not 

wasted. It’s just polite.
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List engagement basics

Email costs. We pay to send emails to ensure they 
get past spam controls and to gain information on 

our readers preferences. 
(click tracking)
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Further reading:
The Gilbert Email Manifesto (from 2001!)
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Further reading:
www.mailchimp.com/resources
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List engagement basics

Questions?
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Everything else

There are a lot of options out there when you 
are moving beyond the basics of website+email
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Everything else

There are a lot of options out there when you 
are moving beyond the basics of website+email.

It helps to ask ‘How is this better than 
concentrating on email list building?’
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Everything else

Low hanging fruit:
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Everything else

Low hanging fruit:

Higher: blogger outreach 
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Everything else
Worth it? (right now)

Second Life SMS
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Everything else
Further reading:
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Disclaimers:

As in Hollywood, no one knows anything.
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Disclaimers:

As in Hollywood, no one knows anything.

Best practices can be gleaned from the US 
elections - BUT they have very specific 
conditions.
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Key learnings: 
1. Campaigning online is a communications 
challenge, not a technological challenge.

2. Web 2.0 is made by and for people.

3. ‘Best list wins’: create, engage and grow your list.

4. Choose wisely from the low hanging fruit.
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